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Date: 14-10-2017

To: 2017 kanthari participants
From: Ajith Kumar
Manager administration
kanthari
Subject: Change of Rules and Regulations Policy

Dear Participants,

As you probably have noticed the last few weeks there have been some interpersonal
conflicts between participants on campus .

These conflicts are mainly a result because of relationships that have started among
participants.

In the beginning of the course we have informed you to ‘hold your horses’ in regards to
starting relationships. However we cannot and we also don’t want to forbid the same.
When relationships are maintained at a discrete level, and they would not negatively affect
others and especially roommates, there would be no issues.

Unfortunately over the past few months relationships have negatively impacted
roommates as well as others and in order not to further negatively affect the kanthari
course, because that is the main reason why you are here, therefore the management
team has now no other choice than to make a change in our policy. To avoid any
misunderstanding: This is not a change in the code of conduct, but a change in the rules
and regulations policy. Therefore the following is binding;

1. The social room will only be available for social activities during the day time from
9:00 till evening time 22:00 hours, so that anyone living close to this room is not
disturbed. After that it will be closed and the key handed to security.

2. It will no longer be possible to spend nights in rooms others than the one assigned
to you. In case anyone who is in a relationship and who wants to spend nights
together with his/her partner, this can be done outside of campus and during
weekends only.

As an organization, we will need to make sure that our vision and mission can be reached
and that inter-personal issues and matters don’t interfere with the same.

We selected you as a participant, because you have great potential to be social change
makers and because of that we expect you to be problem solvers as well.

In case of any additional inter-personal matters, we expect you to follow the official
problem solving procedures.

Thanking you for your understanding,

Yours sincerely,
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Ajith Kimar
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